Meeting Date __Department Agenda Item Assigned To Due Date Comments Description Sponsored By
28-May-18 CAO Jamestown Health T. Vair Q22025 Council received Planning report October 7, Work with Algoma Leadership Table and other community M. Shoemaker
CD&ES Equity Centre B. Lamming 2019 for Jamestown revitalization that partners to assess need for harm reduction and health R. Niro
included this in scope of work; and the James equity services specifically in Jamestown, including cost
Street Neighbourhood Strategy October 26, estimates.
2020 — Agenda item 7.7.1
4-Mar-19 CD&ES Active Transportation P. Tonazzo Q22025 Report December 13, 2021 — Agenda item Report as part of the preliminary capital budget identifying  D. Hilsinger
6.3 — Active Transportation Master Plan how Transportation Master Plan, Cycling Master Plan, M. Shoemaker
project approved and RFP awarded. Report  Active Transportation Implementation Strategy and Transit
August 29, 2022 — Agenda item 7.11 —fall Route Optimization Study recommendations will be
public consultation planned implemented and for all new municipal facilities, new
streets, and road reconstruction projects report on how
principles of complete streets will be used to ensure that
municipal facilities and roadways incorporate all modes of
transportation.
12-Apr-21 CAO Sustainable T. Vair Q2 2025 Outline options available to the municipality to ensure that L. Dufour
Development the cost of new development accurately reflects the costto M. Scott
the general levy.
13-Dec-21 Legal AIM Recycling K. Fields Q32025 Report August 8, 2022 — Agenda item 7.20 — Staff to review whether a business licensing approach can C. Gardi
by-law to return at a future Council meeting, be used to address some of the concerns noted by M. Scott
and enforcement requirements to be referred residents in the area of AIM Recycling and, by extension,
to 2023 Budget; Report August 28, 2023 — the community at large concerning existing or future
Agenda item 7.13 — additional consultation salvage/metal processing operations.
required
13-Dec-21 Legal Taxi Licensing K. Fields Q32025 Report August 8, 2022 — Agenda item 7.2 —  City and Police Service to assess how the administration L. Vezeau-Allen
Clerks R. Tyczinski by-law to return at a future Council meeting, and enforcement of the by-law is operating and report back D. Hilsinger
and enforcement requirements to be referred with any recommendations.
to Budget
31-Jan-22 CAO Administrative Support T. Vair Q22025 Report April 8, 2024 — Agenda item 7.2 — CAO to work with the Police Chief and respective senior L. Vezeau-Allen
to Police Services return to Council with updates on staff to assess the City providing further administrative M. Shoemaker
recommendations and potential financial services to Sault Ste. Marie Police Services in an effort to
information decrease the cost to ratepayers.
22-Feb-22 CD&ES Community B. Lamming Q2 2025 Staff draft and bring back to Council a community M. Shoemaker
Improvement Plan P. Tonazzo improvement plan that addresses both the adaptive re-use L. Dufour
of existing buildings in the community, and the option of
demolishing and redeveloping unsalvageable buildings in
the community within six months.
21-Mar-22 CAO Undeveloped Property T. Vair Q3 2025 The CAO and Deputy CAO, CD&ES work with the SSM L. Dufour
CD&ES in "Gateway" Site B. Lamming Housing Corporation to consider and assess a high density D. Hilsinger

residential development for the Gateway Site and report
back.



9-Jan-23 Corporate Elections Signs R. Tyczinski Q2 2025 Review other municipal by-laws, specifically to limiting the S. Hollingsworth
Services number of signs used and the imposition of election sign S. Spina
permits, and report back with a recommendation regarding
a new election sign by-law for municipal, provincial and
federal elections (including school board and/or other type

of elections).
11-Apr-23 CD&ES Property Demolition B. Lamming Q2 2025 Affordable Housing Taskforce to determine a target amount A. Caputo
Finance Fund S. Schell for Property Demolition Fund Reserve, what criteria would R. Zagordo

be used to access said reserve, and options for
replenishment of the reserve as it depletes.

29-May-23 CD&ES Food Truck Park B. Lamming Q2 2025 Report on the feasibility of a Food Truck Park with the A. Caputo
Proposal construction of a covered structure within the downtown R. Zagordo
area, and an equitable vendor application process.
29-May-23 Human Living Wage N. Ottolino Q22025 Report January 8, 2024 — Agenda item 7.1 — Report to Council regarding instituting a living wage policy A. Caputo
Resources Bring back revised wage grid for Council's for the Corporation. L. Vezeau-Allen
consideration
10-Jul-23 CD&ES Bellevue Park Urban  B. Lamming Q2 2025 Explore the feasibility, steps required, location, and M. Scott
PW&ES Beach S. Hamilton Beach potential costs to develop an urban beach at Bellevue Park, S. Spina
including locking kayak infrastructure.
10-Oct-23 Fire Hope's Cradle P. Johnson Q2 2025 Work with appropriate agencies and report back with A. Caputo

recommendations for the implementation of Hope’s Cradle L. Vezeau-Allen
in a central location in Sault Ste. Marie.
30-Oct-23 CD&ES Bike Lane Link P. Tonazzo Q3 2025 Report back by April 2024 with recommendations on the S. Hollingsworth
possibility of constructing a welcome sign with existing city S. Spina
biking lanes and on the cost and design of a link for cyclists
from the end of the bike trail at Highway 17B to the City’s
existing cycling route on Queen Street, and whether there
are funding opportunities available from other levels of

government.
29-Jan-24 Human Living Wage N. Ottolino Q2 2025 Staff investigate City positions and external comparators A. Caputo
Resources Comparators with a view to creating a liveable wage target and review all L. Vezeau-Allen

of the City’s non-union salary grids including part time
employees and students.

15-Jul-24 PW&ES Goose Management  D. Perri Q2 2025 Investigate the feasibility of a goose management plan A. Caputo

Proposal including the current amount being spent to manage geese R. Zagordo

and any current tactics being used to curb goose and
human interaction.

12-Aug-24 CD&ES Sensory Playground B. Lamming Q3 2025 Explore options for the establishment of a sensory C. Gardi

PW&ES S. Hamilton Beach playground at Manzo Park or at any other City park in the M. Scott

west end of Sault Ste. Marie.
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C. Rumiel
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B. Lamming

M. McAuley
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C. Rumiel

Q2 2025

Q2 2025

Q1 2025

Q3 2025

Q2 2025

Q2 2025

Implement appropriate measures, such as signage or
temporary stop signs, during the trial period to ensure the
safety of all road users.

Explore designating Northern Avenue (Sackville Road to
Pine Street) and Pine Street (Northern Avenue to McNabb
Street) as Community Safety Zones.

Investigate how comparable communities are activating,
promoting and marketing their Downtowns, and report to
Council on options available to it, either with a
recommendation or with options from which Council could
choose to best activate, promote and market Sault Ste.
Marie’s downtown.

Review all School Safety Zones in Sault Ste Marie to create A.
. Zagordo

a plan to standardize these zones; Further it be resolved
that a driver education campaign be brought forward to
highlight this plan once it is implemented to increase
awareness for motorists and pedestrians of safety
standards in these zones.

Report back regarding a policy on having a residency
requirement within the City of Sault Ste. Marie to be
negotiated into all future contracts for department heads,
including provision for enforcement and, where necessary,
if exceptions should be made.

. Scott
. Cardi

. Caputo
. Zagordo

. Hollingsworth
. Gardi

Caputo

S. Kinach
M. Bruni

Report back regarding a trial period for some traffic lights to S. Kinach

switch over to flashing red and yellow lights between the
hours of 11 p.m. and 5 a.m.

M. Bruni



3-Feb-25 Clerks

24-Feb-25 IT

24-Feb-25 PW&ES

17-Mar-24

AMO Healthy R. Tyczinski Q3 2025
Democracy Partnership

DeepSeek on City- F. Coccimiglio Q12025
Owned and City-Issued

Devices

Snow Removal Service D. Perri Q3 2025

Delivery Assessment

Work with AMQO's Healthy Democracy Project team to help
identify local challenges and potential solutions.

Support its participation in the Local Democracy
Accelerator through its own research into barriers to
democracy, including, but not limited to:

- Contacting current elected officials and staff to identify
barriers to those working within these positions;

- Contacting former Councillors, Mayors and staff to identify
barriers they may have faced;

- Contacting candidates who were not successful in their
respective municipal elections to find their barriers, and
whether or not they would consider running again; and

- Contacting diverse communities within Sault Ste Marie to
identify if folks in those communities would consider
engaging in local politics and to what degree. Should they
choose not to, pursue reasons why they would not.

Report findings, potential programs, solutions, and
interventions that can be implemented.

Report back with a plan to implement the blocking of the
DeepSeek from all City devices and networks.

Report back on current snow removal service delivery
models, including possible improvements to service and
equipment, communication with Council and residents,
costs of upgrading service and equipment, and labour force
impacts on adding additional equipment.

A. Caputo
L. Dufour

S. Kinach
M. Bruni

A. Caputo
S. Spina




