
        

 

The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

June 23, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Peter Johnson, Fire Chief 

DEPARTMENT: Fire Services 

RE:  

________________________________________________________________ 

Purpose 
The purpose of this report is to provide Council with information re
Cradle.  

Background 
A resolution was brought forward on October 10, 2023, stating: 
 

Whereas a person may choose to bring their pregnancy to term, but may 
not be willing or able to care for the child due to extenuating circumstances 
that may include, but are not limited to: poverty or financial hardship; gender 
based violence; involvement in human trafficking; struggles with mental 
health and/or addiction; religious and/or social stigma; sexual violence such 
as rape or incest; and 
 
Whereas these factors could also contribute to individuals being unable to 
access services within the system such as abortion or adoption; and 
 
Whereas stigmatizing the need for a person to surrender a baby without 
question or penalty has led to babies being left in unsafe situations, resulting 
in the otherwise preventable death of some infants, and 
 
Whereas while the preservation of birth parent information, relationships 
and cultural backgrounds are all very important, saving the life of the infant 
in these dire situations must be the first priority; and  
 

 
serving as a last resort for birth parents and infants who need it; and 
 
Whereas alternatives that encourage prevention of unsafe abandonment 
will save the lives of these infants.  
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Now Therefore Be It Resolved that staff be requested to work with 
appropriate agencies and report back to council with recommendations for 

 
 

re-controlled, safe surrender site installed at 
a designated community site. It allows a parent or guardian in crisis to 
anonymously and safely leave an unharmed newborn in the care of authorities. It 
has been developed in partnership with the non-profit organization Gems for 
Gems. The initiative is designed to prevent infant abandonment and offer a 
compassionate option for individuals who feel they have no other recourse. 
 
The cradle is accessible from the outside of the building and is equipped with a 
silent alarm system that notifies internal personnel immediately upon use. Inside 
the cradle, parents are offered supportive resources and a letter explaining the 
process and available help. The safety and well-being of the infant are prioritized 
at all times, and child welfare services are promptly engaged upon use. 

Analysis 
As part of gathering details for this report, the following community stakeholders 

City of Sault Ste. Marie Police Services, Nogdawindamin Family and Community 
Services, and Adopt Ontario.  
 
All of these community stakeholders have submitted letters outlining their position 
(see attached).  
 

newborns through partnerships between a community stakeholder (host site) and 

Society of Algoma (CAS) and is based on knowledge of child welfare practices, 
including the Child, Youth and Family Services Act, 2017 (CYFSA), which is the 
legislation that directs child welfare practices in Ontario. 
 
The supplied letter states that CYFSA, 2017, establishes a legal framework for 
adoption in the province of Ontario and establishes openness as the default 
approach to adoption in this province. Openness in adoption means an adopted 
child may maintain some degree of contact with their birth parents, siblings, 
extended family members, or other individuals with whom the child had a 
significant relationship prior to the adoption.  
 

children and support families. While CAS agencies are committed to child safety, 
 

 Circumvents the legislated intake and assessment process; 
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possible reunification or kinship placement options; and 

 Limit
ancestry. 

As such, CAS may argue that supporting the existing child protection framework is 

child welfare system. 
 

the initiative is well-intentioned, existing legislated processes already allow for the 
Services consulted 

with their Statistical Analysis Unit and senior leadership to determine that there is 
no data (locally) to support the need for this initiative.  
 
Police Services has also raised operational and legal concerns about the 
anonymous surrender of children outside of a formal legal process. Key issues 
include: 

 The potential conflict with section 218 of the Criminal Code (Abandonment 
of a Child), which remains open to interpretation; 

 Challenges in conducting investigations or validating that the surrender was 
voluntary, non-coerced, or free from criminal circumstances; and 

 Difficulty in tracing any history of abuse or neglect if the identity is unknown. 

Police Services prefer intervention through the formal CAS referral and legal 
custody framework already in place to ensure appropriate oversight and 
accountability. 
 
In consultation with Nogdawindamin Family and Community Services, there was 
concern about the implementation of this initiative. The concerns discussed 
centred around the lack of ability to continue with continuity in maintaining 
Indigenous heritage and cultural background. There would be detrimental impacts 

-
legacy of residential schools.  
 
The Chief Executive Officer from Nogdawindamin strongly encouraged that the 
City consult with the seven North Shore communities and other Indigenous 
agencies in Sault Ste. Marie to establish a path forward before implementation is 
decided.  
 
Nogdawindamin Family and Community Services have opposed the 

historical context of child apprehension in Canada. Concerns include: 
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 The loss of identity, ancestry, and connection to community which may have 
long-term psychological and spiritual impacts on Indigenous children; 

 A continued pattern of separating Indigenous children from their culture, 
echoing harmful legacies such as the Sixties Scoop and residential schools; 
and 

 The inability of Indigenous child welfare agencies to assert jurisdiction or 

unknown. 

From a reconciliation and rights-based perspective, Indigenous leaders and 
agencies advocate for solutions that prioritize family preservation and culturally 
informed care. 
 
Discussions with the Adoption Council of Ontario (ACO) focused on 

for parents to safely relinquish their child; they also state that the program 

directly to the implementing prevention, early intervention, and community support 
, 

education, and outreach to staff or families. 
 
Adoption Council of Ontario has ethical and professional reservations, including: 

 The lack of transparency and documentation in anonymous surrender can 
hinder future adoption planning, openness arrangements, 
right to access their origin story; 

 Missed opportunities for open adoption or family-based solutions, which are 
increasingly considered best practice in Ontario; and 

 

a  

 
ACO supports enhanced crisis intervention services, pregnancy support, and 
access to counseling within the existing legal framework rather than the creation 
of an alternative surrender mechanism. 
 

-saving and compassionate option for 
parents in crisis, as stated in the letters attached, key community stakeholders do 
not support its implementation. Their concerns are rooted in the potential for 
unintended consequences, particularly around the loss of identity, disconnection 

framework for child protection and family services. These concerns must be 
weighed carefully, particularly around the long-
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identity, access to heritage, and legal safeguards provided by current provincial 
legislation. An ongoing dialogue with these stakeholders is essential to ensure that 
any action taken reflects a shared commitment to the best interests of vulnerable 
children while respecting legal, cultural, and ethical considerations. 
   
Given the input received from stakeholders involved directly with adoption and 

initiative at this time. 
 

Financial Implications 

between $30,000 and $50,000. The initiative will also incur ongoing operational 
costs, which are currently not available. A suitable location would also have to be 
determined prior to implementation. 
  

community stakeholders should Council decide to proceed. 

Strategic Plan / Policy Impact / Climate Impact 
This is an operational matter not articulated in the corporate strategic plan.  

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Fire Chief dated June 23, 2025, 
Cradle be received as information. 

Respectfully submitted, 
 
Peter Johnson 
Fire Chief 
705.949.3333 
p.johnson@cityssm.on.ca 
 















 
 

548 Albert St. E. | P6A 7A7 
Sault Ste. Marie, ON 

Phone: 705-759-5266 
Fax: 705-759-1796 

Stay connected: Web  
Facebook | Instagram | LinkedIn 

   

 

Kate Kirkham 
Chief, Paramedic Services 
DSSMSSAB 
 
June 23, 2025 
  
Thank you for the opportunity to share a professional perspective on the potential benefits 
of the Hope's Cradle initiative for the community of Sault Ste. Marie. 
  
As Chief of Paramedic Services for the District of Sault Ste. Marie Social Services 
Administration Board (DSSMSSAB), I bring twenty-eight years of experience as a 
paramedic, including the last four in this leadership position. I also lead DSSMSSAB's 
involvement in implementing a community-wide homelessness strategy focused on 
addressing the complex and interconnected challenges facing vulnerable populations in 
our region. 
  
In recent years, the landscape of 911 calls has changed. Where paramedics once 
predominantly responded to trauma, accidents, and acute medical events, they now see 
complex mental health crises, opioid poisonings, and the broad impacts of social 
vulnerability. The frequency of opioid-related calls and mental health emergencies has 
increased. This rising trend has strained emergency services and exposed gaps in 
community safety nets. 
  
Paramedics often encounter people facing the consequences of unmet social and health 
needs. This includes mothers who may not be able to safely care for themselves or their 
infants. These cases often arise amidst complex and compounding challenges such as 
untreated mental health conditions, substance use, poverty, domestic violence, and 
social isolation. 
  
Paramedics are sometimes the first or only point of healthcare contact for these mothers. 
They may be called to assist with an emergency birth outside the hospital or to give care 
when there's a concern for an infant's wellbeing. They see babies born in unsafe 
environments and mothers who are unwilling or unable to reach out for help. 
  
These concerns are not hypothetical; they reflect the real experiences of paramedics in 
Sault Ste. Marie. We know that not every high-risk situation leads to a 911 call. Some of the 
most vulnerable individuals may never seek help, leaving them and their babies at 
significant risk. Given the socioeconomic challenges, mental health needs, and social 
stigma that persists in Sault Ste. Marie, the risk of infant abandonment, while rare, remains 
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a real and concerning possibility. A non-judgmental and supportive alternative like Hope's 
Cradle may offer a safe and effective solution in these unusual and serious cases. 
  
As a leader in paramedic services and a partner in addressing the underlying causes of 
homelessness, substance use, and poverty in our city, I believe that an initiative like 
Hope's Cradle could provide meaningful protection for some of the most vulnerable 
members of our community, particularly mothers and at-risk infants. I support the 
implementation of Hope's Cradle in Sault Ste. Marie. 
  
Sincerely, 

 
Kate Kirkham 
Chief of Paramedic Services                         
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Rachel Tyczinski

Subject: FW: Hope's Cradle Support - Please share with council

From: Jill W.  
Sent: Sunday, June 22, 2025 5:59 PM
To: City Clerk <cityclerk@cityssm.on.ca> 
Subject: Hope's Cradle Support - Please share with council
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Rachel Tyczinski

Subject: FW: Hope’s Cradle in SSM

-----Original Message-----
From: Kirsten Duke  
Sent: Sunday, June 22, 2025 3:58 PM
To: City Clerk <cityclerk@cityssm.on.ca>
Subject: Hope’s Cradle in SSM

Good afternoon, 

Please forward my email below to all city councillors in advance of tomorrow’s City Council meeting.

Councillors.

I hate to be here again. To be reminding you that investments in preventative public health measures, 
in the case of Hope’s Cradle, that can keep babies alive. The relative cost to even an implied impact 
is immeasurable.

But that’s it right? You’re spending money that you aren’t certain will have a return on investment. 
Does that sound familiar? The Honourable Mayor sat in front of you all last month explaining why 
Councils need to be arms length from a police budget. In effect, that you can’t be guaranteed a return 
on investment. 

The same logic applies here. If you think harm reduction from a police force works, then investments 
in other preventative public health measures shouldn’t be difficult to understand. In fact, it almost 
seems like a no brainer in that context.

You never ever want to have something like Hope’s Cradle to be used. But, we are also all aware 
changes are coming swiftly to our community, whether we like it or not. Tariffs, international wars, 
they will impact the financial roots of our community, and we may find ourselves in need of these 
supports far sooner than any of us would like.

I really would appeal to each of you to consider the long term impacts of this initiative, and in light of 
the local letters to the opposite recommendation, that you broaden the net and actually consider the 
other recorded, actual evidence that exists that support Hope’s Cradle. Our community is just as 
proud as it is stubborn, and our systems and agencies reflect that.

You’ve all been capable of big, important decisions before. And I hope you will continue in that 
direction.

Kirsten Duke 
Ward 2
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Rachel Tyczinski

Subject: FW: Please forward to all counsel. Re: Hope's Cradle

From: Katie Marchese   
Sent: Monday, June 23, 2025 11:36 AM 
To: City Clerk <cityclerk@cityssm.on.ca> 
Subject: Fwd: Please forward to all counsel. Re: Hope's Cradle


