The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

October 14, 2025

TO: Mayor Matthew Shoemaker and Members of City Council

AUTHOR: Frank Coccimiglio, Manager of Information Technology

DEPARTMENT: Corporate Services

RE: Enterprise Resource Planning Strategy and Roadmap
Purpose

This report is to inform City Council about the comprehensive Enterprise Resource
Planning (ERP) strategy and roadmap developed by a staff committee. This
initiative addresses the strategic direction the City should take, considering the
imminent end-of-life of the current ERP’s Financial System modules and the
operational challenges and deficiencies it presently faces.

Background

The City’s Enterprise Resource Planning system has been developed and
implemented over the years, utilizing various vendor solutions with sophisticated
integration points that facilitate the sharing of information between these systems.
It manages the City’s financials, budgets, property taxes, HR records, payroll and
Works management.

The existing ERP’s financial modules (Microsoft Dynamics GP) are reaching end-
of-life by December 31, 2029, creating potential risk in financial management and
reporting if not replaced.

Analysis

A committee of staff was established in April to develop an ERP strategy and
roadmap, guided by the methodology and expertise provided by the Info-Tech
Research Group, a leading IT research and advisory company.

The ERP vision is to “Implement an integrated software suite that empowers Sault
Ste. Marie with a unified, efficient, adaptive, and sustainable Enterprise Resource
Planning system that meets stakeholders' needs,” aligning with the Corporate
Strategic Plan's “Focus Area 4: Service Delivery” goals.

The ERP Strategy and Roadmap focused on assessing and documenting the
current state while developing a comprehensive strategy and roadmap to guide
toward future objectives. The complete report has been provided as Attachment A
— ERP Strategy Roadmap Report Final. Presented below are some key findings
from the study:
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lllustration One: The ERP Process Inventory reveals that current technology has
become outdated over the years, failing to meet the functional requirements
necessary for operational needs.

The Corporation of The Clty of Sault Ste. Marie discussed business capabilities, value streams, and business

processes to generate an organization-wide ERP process inventory
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lllustration Two: The study highlights essential functional components for a future
ERP solution.

o
The Corporation of The City of Sault Ste. Marie

discussed and identified its ERP-Future State

ERP - Future State

= Comprehensive governance framework to enhance process ownership and maturity.

- Standardized process, metrics, and tracking systems to gauge process efficiency and compliance

» Deploys a Master Data Management (MDM) solution to centralize and synchronize data across systems, eliminating silos.
- Establishes a data governance framework including a standardized business data glossary and nomenclature.

= Integrates a CRM module within the ERP or choose an ERP with a robust customer service platform to ensure unified customer data and improve customer
service processes.

- Strong integration capabilities to unify systems and processes across departments.

« Utilizes applications middleware to facilitate real-time data exchange and connectivity between legacy systems.

= Workflow automation tools to replace manual and Excel-based processes, enhancing efficiency and accuracy.

= Supports Power Bl functionality with the capability of creating dashboards and visualizations that provide actionable insights.

« Centralized analytics data warehouse to serve as a reliable data repository for Bl tools, improving decision-making.

= Enhanced security measures hy implementing strong authentication, encryption, and regular security audits.

= Ability for self-service capabilities to empower users with reporting tools and on-demand information access.

= Ability to standardize processes across departments by establishing formal process documentation and compliance checkpoints
= Automation platform that enhances data flows and minimizes manual intervention.
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lllustration 3: Shows the ERP strategy roadmap.

ERP strategy roadmap <> Milestone -Workm progress
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Establish ERP Team Executive Team

Develop ERP Strategy & Roadmap ERP Team

Review final ERP Strategy & Roadmap Report ERP Team <>

Present to the executive team Members of ERP Team

Present to SMT Members of ERP Team

Present to City Council for approval Members of ERP Team

Requirements Gathering & Evaluating ERP Project Team -

Current Systems

Publish RFI ERF Project Team & Purchasing Q

RFI Evaluation (Solution Providers & Cost)  ERP Project Team & Purchasing <>

Municipal Budget Submission I.T. manager -

Municipal Budget Approval City Council <>

Build RFP ERP Project Team & Purchasing -

Build vendor demonstration scripts ERP Project Team & Purchasing -

Build a vendor scoring fool ERP Project Team & Purchasing -
Publish RFP — wait for responses Purchasing <>
Vendor response evaluation ERP Project Team & Purchasing

Vendor demonstrations ERP Project Team & Purchasing '
Vendor selection & negotiations ERF Project Team & Purchasing

Vendor contract approval ERP Project Team & Legal

ERP Implementation Kick Off Meeting ERP Project Team & Vendor
ERP Implementation Vendor & Project Team 1

The ERP Strategy and Roadmap recommends:

1.

2.

8.

Phased migration with a detailed roadmap and action items commencing
Q3 of 2025 to be completed by the end of 2028;

In Q1 of 2026, a Request for Information (RFI) will be released to gauge the
interest of solution partners and obtain a budget for the yearly software
subscription and implementation costs;

Internal staffing requirements needed for a dedicated ERP implementation
team made up of 4 to 5 key staff members from different departments;
Additional staffing is required to backfill the staff positions dedicated to the
implementation of the ERP solution;

An approved budget funding request for the 2027 budget to cover the cost
of the implementation of the new ERP solution;

A budget staffing request for the 2027 budget;

Release of the RFP in Q1/Q2 of 2027, awarding the RFP in Q3 of 2027;
and

Start ERP implementation in Q4 of 2027.

Financial Implications
Funding for the ERP strategy implementation should be allocated in the 2027
capital and operating budget to cover the following costs:

Solution provider implementation service costs
Ongoing ERP licensing and subscription costs
Increased staffing levels required for implementation
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The Request for Information (RFI) process, starting in Q1 2026, will identify key
ERP solution providers capable of offering solutions for the City, including
budgetary estimates for implementation. This information will be presented during
2027 budget deliberations.

Strategic Plan / Policy Impact / Climate Impact

The ERP Strategy and Roadmap support the goals outlined in “Focus Area 4:
Service Delivery” of the Corporate Strategic Plan. The details are outlined in
“Section 2” of the report.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Manager of Information Technology dated October
14, 2025, concerning the Enterprise Resource Planning Strategy and Roadmap
be received as information.

Respectfully submitted,

Frank Coccimiglio

Manager of Information Technology
705.759.5303
f.coccimiglio@cityssm.on.ca
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