Schedule “A”

CITY OF SAULT STE. MARIE GRANT AGREEMENT

THE AGREEMENT is effective as of the 1% day of January, 2026.

BETWEEN:
THE CORPORATION OF THE CITY OF SAULT STE. MARIE
(hereinafter referred to as the “City”)
-and-
Sault Ste. Marie and 49" Field Regiment R.C.A. Historical Society
(hereinafter referred to as the “Recipient”)
WHEREAS

The City provides a grant to the Recipient to assist with the collection, preservation, study and
exhibits of the history of the people and the development of Sault Ste. Marie and immediate
surrounding area,

NOW THEREFORE the parties hereto agree as follows:
1. TERM

The Agreement will commence on the Effective Date and will expire on December 31, 2026 (the
“Term”) unless terminated by the City pursuant to the terms contained herein.

For all subsequent annual Agreements, the Recipient shall follow the provisions of paragraph 6
of this Agreement and such Agreement(s) are to be negotiated between the Recipient and the
City, such Agreement(s) subject to City Council approval.

2. USE OF FUNDS
The Recipient acknowledges and agrees to the following:

i.  To use the Funds solely for the activities and/or services eligible for funding as set out in
Schedule “A” and that the City retains the right to assess the Recipient’s use of Funds at
any time;

ii.  That the Funds shall not be used to cover any expense that has or will be funded or
reimbursed by a third party, ministry, agency, or other organization; and

iii.  That the amount of Funds available to it pursuant to this Agreement is determined by
calculating the actual costs to the Recipient and subtracting any income including taxes,
rebates, credits or refunds, for which the Recipient has received, will receive, or is
eligible to receive during the Term. The Recipient shall immediately notify the City of any
change to its costs or income.



3. FUNDS PROVIDED
The City shall:

i.  Provide the Recipient up to $290,000, (the “Funds”) for the purpose of operational
requirements, as apportioned in Schedule “A”;
ii. Provide the Funds to the Recipient in accordance with Schedule “A”; and
iii.  Provide the Funds by depositing same into an account designated by the Recipient
provided that the account:
a) Resides at a Canadian financial institution; and
b) Isinthe name of the Recipient organization.

The Recipient acknowledges that it is not eligible to receive any funding or grants from any City
source in addition to the Funds agreed to herein for the Term of the Agreement, save and except
for Municipal Tax Rebate Programs and Council approved special grant programs. The Recipient
further acknowledges that any and all amounts owing to the City must be paid in full before the
Funds will be released. Funds will not be disbursed until two (2) signed copies of the legal
agreement are returned to the City.

3.1 Funds upon Expiry of Agreement

The Recipient shall, upon expiry of the Agreement, forthwith return to the City any remaining
Funds in its possession using a method of payment that is agreeable to the City.

3.2 Repayment of Overpayment

If at any time the City provides Funds to the Recipient in an amount excess to that which the
Recipient is entitled to under the Agreement, the City may:

i.  Deduct an amount equal to the excess Funds from any further instalments; or
ii. Demand that the Recipient repay an amount equal to the excess Funds to the City,
wherein the Recipient shall forthwith comply.

4. INDEMNITY

The Recipient agrees to indemnify the City, its respective officers, employees and agents of, from
and against all actions, suits, claims, costs, damages, executions and demands of any nature
whatsoever which may be brought against or made upon the City, its respective officers, servants
and agents, by reason of or on account of loss or damage to property or injury (including death)
occasioned by any party arising out of the activities or services listed in Schedule “A” to this
Agreement and all activities or services ancillary thereto except such indemnification shall not
extend to any and all liabilities, damages, costs, claims, loss or actions arising out of the
negligence of the City.

5. ACCOUNTING RECORDS

The Recipient shall maintain accounting records that document the receipt of the City Funds
and all expenditures related to same. The Recipient shall keep its accounting records for at



least seven (7) years after the expiration of the Term. The City retains the right to review or
audit the Recipient’s accounting records at any time and the Recipient shall provide full access
to any and all such records as requested by the City.

6. REPORTS
The Recipient shall:

i Submit to the City all documents in accordance with Schedule “B”;

ii.  Ensure that all Reports are signed on behalf of the Recipient by an authorized signing
officer; and

iii.  Upon the request of City Council, annually present to City Council in the last quarter of
calendar year on a date specified by the City a summary of the Recipient’s financial
state, including but not limited to a summary of its funding, revenue and expenses, and a
summary of the impact that the City funding has had, if any, on fulfilling the mandate of
the organization; in accordance with Schedule “C”. This presentation will also include
the following metrics (which are tied to a supplied copy of the organizations business
plan):

Number of visitors — paid admissions

Number of events or programs

Number of visitors — events or programs

Number of virtual visits (if any)

Visitors from outside of Sault Ste. Marie and location

Annual revenue

~0 o0 oW

7. TERMINATION

The City may, at its sole discretion, cancel this Agreement on six (6) months’ written notice to the
Recipient. In the event of such early termination of this Agreement, the Recipient acknowledges
that same shall result in the immediate stoppage of any future payment of Funds from the City up
to the date of termination, provided however, that in the event that the City elected to terminate
the Agreement as a result of a default of the terms and conditions of the Agreement, the sole
determination of which shall be made by the City in its sole discretion, the remedies, terms and
amounts set out in Section 9 herein shall apply.

8. INSURANCE

The building where the Sault Ste. Marie Museum is located is insured under the City of Sault
Ste. Marie’s umbrella insurance policy, with the exclusion of chattels and fixtures.

9. DEFAULT

The Recipient agrees that any default to the terms and conditions contained herein by the
Recipient shall result in the immediate stoppage of payments from the City and immediate
termination of the Agreement. The Recipient further agrees that a default arising from any use of
Funds that is contrary to the terms of this Agreement as determined by the City may also result
in the repayment of Funds to the City in an amount proportionate to the Funds that were
improperly used in a method of payment specified by the City.



10. NOTICE

Any notice pursuant to any of the provisions of this Agreement shall be given in writing

addressed:

In the case of notice to the City:

Chief Financial Officer/Treasurer
The Corporation of the City of Sault Ste. Marie

99 Foster Drive

Sault Ste. Marie, ON P6A 5N1

In the case of notice to the Recipient:

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day, month and

year first above written.

EXECUTED IN THE PRESENCE
OF

THE CORPORATION OF THE CITY OF
SAULT STE. MARIE

MAYOR — MATTHEW SHOEMAKER

CITY CLERK — RACHEL TYCZINSKI

Sault Ste. Marie and 49" Field Regiment
R.C.A. Historical Society

NAME

NAME
(I have the authority to bind the corporation.)



SCHEDULE “A”

1. PROJECT DESCRIPTION

The Sault Ste. Marie and 49" Field Regiment R.C.A. Historical Society, more commonly
known as (or carrying on business as) the Sault Ste. Marie Museum is a non-profit, charitable
organization for the citizens of Sault Ste. Marie and the District of Algoma, as well as visitors
to the community. The City provides funding dollars to assist in the operating costs and to
allow the Sault Ste. Marie Museum to collect, preserve, study and exhibit artifacts and
archival materials which illustrate the history of the people and the development of Sault Ste.
Marie and immediate surrounding area.

2. ELIGIBLE GRANT EXPENDITURES

Description of Expenditure Cost
Salary and benefits for permanent staff $145,000
Other operational expenses, including $145,000

e minor capital

o funds used to leverage upper levels of government funding to
enhance program delivery including temporary/contract
employee salary/benefits.

Unused funding for salary and benefits may be used for other
operational expenses as long as total grant approved is not
exceeded

Total: | $290,000

3. MAXIMUM FUNDS $290,000

4. INSTALLMENT SCHEDULE

The City shall deposit Funds into a satisfactory account in accordance with the following
schedule:

March 1, 2026 $72,500
April 1, 2026 $72,500
July 2, 2026 $72,500

October 1, 2026 $72,500

Should any one of the above-mentioned dates or amounts require adjustment for any reason by
the City, the City shall provide notice to the Recipient and specify the adjusted date or amount
of the deposit.

5. EXPIRY DATE

December 31, 2026



SCHEDULE “B”

REPORTING

The following documents shall be filed with the Finance Department of the City:

1)

2)
3)

4)

Annual financial statements for the Recipient organization, preferably accompanied by
an auditor’s report, if available by February 1 of the year following each year funding was
received;

Interim Report, in the form provided in Schedule “C” by September 1 of the year the
funding was received;

Written summary of Eligible Expenses/Final Report, in the form provided in Schedule “D”
by February 1 of the year following each year funding was received.

Schedule of meetings:

a.

b.
c.
d

Late December/Early January — review agreement and KPI's
June/July — mid-term review of KPI's and application process.
Fall — review of request submitted for financial assistance.
Notification of Annual General Meeting



SCHEDULE “C”
INTERIM REPORT
Agency: Sault Ste. Marie and 49™ Field Regiment R.C.A. Historical Society
Year To Date: January 1 — July 31

1. Use of Funds: Provide a detailed description of the approved use of funds.

2. Financial Information: Have expenditures been in accordance with the agreement and

all claims filed to date? Yes |:| No |:| If not, please provide an explanation.

Metrics: YTD 2025 (All) | YTD July 31 2024 2023 2022
2026 2025

Number of Visitors (Paid 10,960 5,788 10,123 16,263 3,556
Admissions)
Visitors from Outside of Sault Ste. 860 430 1,008 n/a 396
Marie (>40km)
Number of Education Programs 18 10 30 30 20
Delivered (ADSB & HSCDSB, etc.)
Number of Students via Education 360 195 710 n/a n/a
Programs
Number of Museum-led Events 76 29 77 170 50
Number of Community-led 104 75 108 n/a n/a
Programs at the Museum
Number of Visitors- 16,000 3,861 8,758 10,112 2,921
Events/Programs
Number of Virtual Visits (if any) n/a n/a il i 400
Total Number of Memberships (all 41 118 n/a n/a n/a
tiers)
Number of Volunteers (active at 18 15 12
least one time within the calendar
year)
Number of Facility Rentals (#) 160 42 30 n/a n/a




Revenue:

YTD July | 2025 (All) [YTD July 31, 2024 2023 2022
31 2025
2026

City Grant $217,500 260,000  [260,000 260,000
Other Grants $36,523 140,127 44,457 155,420
Monetary Donations Received ($) $32,952.60 51,119 11,648 19,692
Admissions ($) $5,682 0,414 11,077 8,296
Memberships ($) $3,875.00 3958 n/a n/a
Facility Rentals ($) $6,041.00 20,151 n/a n/a
Fundraising Events/Programs $34,312.81 22,669 n/a n/a
Initiatives ($)
Gift Shop Sales $2,600 7,597.31 |n/a n/a
Other (specify) $4,593 19,343 41,485 27,042
Total Revenue n/a 519,113 |n/a n/a
Annual financial surplus/ deficit $4,235 4,235 (103,371) (20,467)

Notes (please add any clarifying notes here, if required):

the auditors report.

Other: This organization operates on a January-December fiscal year. Financial information will be available upon

3. Other Performance Measures:
a) Note any milestones/activities/objectives as set out in the agreement and if they have
been completed. Describe the benefits that resulted for the community.




b) Please describe any actions or initiatives that your organization has undertaken in this
fiscal year that have had a positive effect on your revenue streams.

4. 2027 Funding Request: $ (Reason for increase if applicable).

Signature:
Name of Signatory:
Title: Date:

I/We have authority to bind the Recipient.



SCHEDULE “D”

SUMMARY OF ELIGIBLE EXPENSES/FINAL REPORT

Eligible Expense

Approved $

Actual (net of refundable HST)

Totals:

I hereby confirm that all Funds received and reported in this Schedule were applied to an
Eligible Expense as defined in Schedule “A” and that none have been reimbursed by another

party.

Signature/Title

Date




