
Building with Purpose



ABOUT US
Established in 2016, Community Builders is the leading Not-for-Profit 
Construction based Social Enterprise in Simcoe County and Greater Sudbury, 
and launched in the fall of 2025 are Muskoka and Sault Ste. Marie locations. 

We are dedicated to meet the growing needs of our community’s most 
vulnerable and at risk populations.



A social enterprise construction company delivers real construction projects while 

intentionally training and employing people facing barriers to work.

How it works

● Operates in the same market as private contractors

● Takes on small to mid-scale, pilot, or socially prioritized projects

● Combines paid construction work with hands-on skills training and job placement

Why it matters

● Expands the local construction workforce

● Re-trains workers impacted by layoffs

● Helps address labour shortages and affordable housing needs

● Strengthens the local economy through community investment

Social Enterprise in Construction?



Complementing NOT Competing
● Social enterprises do not displace private contractors

● They prepare job-ready workers who move into the broader construction industry

● Private employers benefit from a stronger, more reliable labour pool

Stretching the value of training dollars
● The same construction dollars deliver both infrastructure and workforce outcomes

● Paid-construction revenue supports training, supervision, and certification

● Seed funding helps cover program costs private contractors do not carry, including:

a. Case management and job readiness

b. Certified instructors and safety training

c. Employment supports and stabilization services

Are We Fair & Competitive?



WE ARE A THRIVING CONSTRUCTION COMPANY

Last year:

All of the above are job sites that generate revenue to fund and support our Trainees’ 
valuable hands-on jobsite experience, working alongside our professional crews.

Including reno’s + new builds



THE TRADE SKILLS  
PROGRAM OVERVIEW

● 12 weeks paid training - 4 cohorts per year in 4 
locations, graduating 100+ trainees annually 

● Pre-screened - 1100+ applicants for 100 positions

● Real jobsite experience - from frame to finish

● case management - providing $100,000 in 

wraparound supports

● Job readiness skills - show up on-time, not on their 
phones and ready to work with can-do attitude

● Employment coaching - interview skills, resume 
building and understanding apprenticeship pathways

● Alumni Program - Grads receive access to our most 
reputable employment partners and job matching. 
Invitation to events & networking opportunities.



OUR GRADS are Employment-ready



“

“

MEET JAMES
CB Certified Alumni

James graduated the Trades and Diversity 
Program in Fall 2024.  He was hired almost 
immediately by one of our employment 
partners.

He is one of our best! Incredibly hardworking 
and dependable. If you have more grads like 
him, send them our way!”
BROCK S.

The Trades and Diversity was a great experience 
and my trainers were patient and knowledgeable.”
JAMES L.



Add some stats
2025 STATS



results in a social value and annual savings.MEANINGFUL EMPLOYMENT







OUR ASK OF COUNCIL:

● START-UP FUNDING:  $300,000 over 2 years 

[Grant Program 2 - One-time Grants, Economic Growth 

Community Improvement Plan



THANK YOU


